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Introduction
Kite fliers enjoy flying kites because it’s fun and an incredible activity with wide ranging appeal.
It has something for everybody including singles, families, young, and old. It’s people standing
on a beach or in the middle of a field holding a string, looking up in wonderment. We don’t do
fly kites because we get paid, or because it’s our job, or to become famous. We fly kites because
it’s enjoyable, and it makes many people smile.
The resources from the American Kitefliers Association have helped Kiwanis, Rotary, Lions
Clubs, Church Groups, Scout Troops, and organizations of all types and sizes run their own kite
festivals. You’ll need a handful of volunteers and a dedicated person to act as the director, but
you don’t need to have years of kiting experience.
This manual is designed to give you a framework within which to build a kite flying event.
Whether you’re setting up a schoolyard fun fly or a huge international kite festival, the ideas
presented here will help steer you toward success. These ideas are based on the experiences of
many festival organizers and those who have attended hundreds of kite events. The activities that
make large events succeed might fail in a small town. Adjust what you find here to fit your own
situation, based on your needs and experience.
Talk to kite fliers in your area. Contact the American Kitefliers Association to find out who lives
nearby. Their knowledge can add greatly to your plans and chances are they will help you to
organize a fantastic event. Most kite fliers are happy to share their love of kites with other people
and would be delighted to have the opportunity.
You’re about to become an event organizer!
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What are your Goals?
You’ll need to decide on a goal for your event. A kite festival can’t be all things to all people. If your only
goal is to have fun, you won’t need to do a lot of organizing.
Goal
Have fun

Things You Need
Safe flying area, sound system

Raise money

Safe flying area, sound system, sales

Support a charity

Safe flying area, sound system, sales, and donations

The ability to achieve your goals depend on the staff, money, and space available. It could be a
small event with local fliers that costs almost nothing to put together. It could be a medium-size
event for those in the surrounding region or a large event with international draw, high costs for
travel and advertising.
Tip: Attend other kite festivals to gain experience.
Tip: Plan to grow your festival. Don't expect it to have thousands of people attend the first year
unless you spend thousands of dollars on advertising.
The people who are involved in running an event have different goals. Some may want to have a
kite flying event, while others may be looking at it as a fundraising event with kites. It’s
important to get everyone on the same page from the start. Again, differing goals are not
mutually exclusive, but there are different measures of success. There have been several
successful kite festivals that died out because they failed to accomplish a specific goal – like
gaining a certain amount of media attention, or raising a certain amount of money. From the
beginning, you’ll need to decide what yardstick you’ll be using to measure success.
Here are some decisions to make. Should you:









Charge for parking?
Sell kites or give away kites?
Find sponsors?
Provide t-shirts for fliers?
Provide lunch for fliers? (water is a must)
Provide different sponsorship levels: air, hotel, mileage, ground transportation, meals
Invite vendors?
Arrange for your kite event to be part of another event on the same date?
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What Kind of Event Will You Organize?
There are hundreds of activities you can do at a kite festival. Realistically, you can’t do them all,
so you’ll need to pick a few. Your goals for the event will help decide what you want to do. In
general, kite events fall into these categories:


Add-on – A kite event can be added to other events, such as hot air balloon festivals,
holiday celebrations, car shows, craft shows, or food fairs. A good pairing is to join kites
that fly in wind with hot air balloons that prefer dead air.



Beach - A festival on a soft sand beach is much different from a festival on green grass or
a black parking lot. On the beach kite fliers use sand bags to anchor kites and have to pay
attention to the direction and height of the tide.



Building Competition – There are many home-made kites that fly well but that’s only
the beginning. Kites can be enormous displays of beautiful artwork that fly like a dream.
The combination of kite styles, colors, tails, designs, and patterns is unlimited. There are
many categories and Judges are needed to carefully evaluate and determine winners.



Celebration – Kites are a joyful way to celebrate a holiday or a local event.



Combination Event – For instance, the long-running event in Ocean City, Maryland, is
divided into the Maryland International Kite Expo and Mid-Atlantic Sport Kite
Championships. Held simultaneously on the same beach, the event features single-line
flying, demonstrations, competitions, and plenty of space for the public to fly kites.



Flying Competition – Kite fliers can compete by flying individually or in teams. They
are judged in flying to music or flying precision maneuvers. The details of judging and
scoring a competition may be too slow for some audiences who would prefer a kite show.



Fun fly – This is an event where anyone of any skill level can show up and fly any type
of kite. No registration is necessary. There may be one field for everyone or multiple
fields designated for different types of kites. A few events reserve a field for certain guest
kite fliers. These events can be as simple as a “kite day” at your local school field. To
increase the participation, some events will sell kites or give them away.



International Festival – With 50 to 100 kite fliers from a dozen countries. These festivals
offer a long schedule of activities that can last from three to five days and frequently include
activities such as Bol races, bubbles, Japanese Rokkaku battles, ground displays, and Candy
Drops or “Bon-bon Showers” as they’re called in Canada.



Family Kite Workshop – A workshop leader can facilitate the creation of hundreds of
kites in a single day. Kids of all ages enjoy building, decorating, and flying kites they
make. It’s amazing to see the smiles generated by 300 identical kites being flown at once
on a large field. Workshops do not interfere with on-site kite sales.
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Kite Show – This is an event where experienced kite fliers are invited to put on an
ongoing performance. These may be single-line, dual-line, quad-line, or teams of sport
kite fliers who synchronize the movements of their kites to music. The performers need
their own cordoned-off area. A team of quad-line kites can amaze an audience with
precision and complicated maneuvers. A team of people flying trains of multiple kites
with long tails is certain to please a crowd.



Indoor Festivals - There are festivals held indoors in a gymnasium where ultralightweight kites are flown to music as a demonstration, performance, or competition.
This is much different from an outdoor festival with howling wind and have the
advantage of being independent of the weather conditions.
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Choosing a Festival Location
There are several factors to consider when deciding where to have a kite festival.
Large Field - The site must be a large, open area at least 300’ x 300’. It must be free from windblocking obstructions and safety hazards such as trees, buildings, power lines, fences, and light
poles. Baseball fields are too small. Soccer fields, football fields, large athletic fields, and wide
beaches are the best choices. A flat field is also helpful.
Parking - must be adequate and close to the field.
Restrooms - must be available or you can rent portable toilets.
Proximity to the community - Is your site easily accessible from a major road? Is it close enough
to a city for the media to cover it, or is it too far away? How close is it to potential sponsors? Is it
close enough for spectators to visit?
Safely away from airports – The kite flying must be more than five miles from any airport.
Other factors – Is a permit required? Is there a fee for park rangers? Are food and water
available? Are trash cans supplied? Who can supply a sound system? Are there electrical outlets
or do we need to rent a portable generator? There are significant differences, between having the
festival on state, federal, private, or corporate land.

Field Layout
Research shows that people tend to stay near their cars. Put the things the spectators will need the
most closest to the parking lot. This includes information, registration tables, bathrooms, and
concessions. If you want to draw people in from there, put something spectacular – such as giant
inflatable kites – farther away, forcing spectators to walk past other things to get there.

Giant Kites

Demonstration Field

Info Tent and Kite
Sales or Workshop

Parking
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Public Flying Area

Choosing a Date
Select a date carefully. There are 52 weekends in a year but only 16 in the summer. There are many
events available to kite fliers who could travel to a different kite festival every weekend. So how can
you fit in a new event? It’s impossible to please everyone but here are some considerations:

Conflicting Kite Events
Are you planning your event for the same time as someone else? Many long-standing events use the
same weekends every year so another event in the same area at the same time might not work well.
Ultimately, all conflicts can’t be avoided, but smaller local events that draw kite fliers from their
hometown should avoid scheduling opposite larger, established events.
 Look at the kite festival calendar on the AKA’s website kite.org
 Check with local kite clubs: kite.org/find-a-kite-club/
 Regional resources: kite.org/community/regional-resources/
 Check with your AKA Regional Director. See the appendix for their email address.
Tip: Create an annual event on the same weekend each year. For example, The Newport Kite
Festival is an annual event held for 30 years on the second weekend of July at Brenton Point State
Park in Newport, Rhode Island.

Conflicting Community Events
Check your community calendar to see if there are other events that might conflict your plan.
Established events – parades, holiday celebrations, sporting events, and school graduation
ceremonies can draw spectators away from your kite festival.

Weather and Rain Date
You probably have a good idea of which months will have agreeable temperatures, limited
rainfall, and acceptable winds. Some research with the National Weather Service, a local TV
meteorologist, or at a weather website can show you with some certainty what sort of weather to
expect on any given day of the year. Of course, if your event is indoors, weather isn’t a factor. For
that matter, some festivals – like Wisconsin’s Kites On Ice, was held on a frozen lake in February
and had great success with weather that is not usually considered for kite flying.
Should you select a rain date? For kite fliers who travel considerable distances, it’s impractical to
return the following weekend. For a small, local event, you could schedule a rain date for the next day,
the next weekend, or any other acceptable time.

Finding Sponsors
There’s no trick to raising money, you just have to ask for it many times. Fundraising is all about
personal relationships. The most critical area is the need for follow-up. In many cases it requires
several follow-up calls and emails since businesses receive so many requests each year. The
greatest success comes from managing existing relationships. The organizer of the event called,
Kites for Cancer said, “We have had success in developing new relationships and sponsors by
sending out letters, especially as the event has continued to grow in size and popularity.” Since
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most businesses plan their budget the prior year it is better for organizers to request sponsorships
early.
Identify the sponsors for sports events, concerts, cultural organizations, and kid’s activities. Some
groups and businesses make donations to secure their stature in the community, while others are
looking for advertisement. Service groups like Kiwanis, PTAs, and Optimists Clubs can also be
good partners. Make a list of potential sponsors, and how much you think they’ll give you.
Can you provide a tax write-off for the donor? It’s much easier to ask for money on behalf of the
American Lung Association’s Clean Air Kite Festival, or the Rotary Club Rokkaku Battle,
because those organizations have names that carry weight, and donations to them are tax
deductible. Businesses want to help kids. If you’re going to teach learn-to-fly lessons, and offer
kite-making classes, or do a candy drop, then you’re sitting on a public relations gold mine.

These banners, made from Tyvek house wrap, are simple to make
and easy to decorate with a sponsor’s logo.
Tip: Offer something in return. Give your donors a way to advertise their name such as sponsoring
a trophy, banners, or kites with the sponsor’s name and logo. Other incentives include placing the
sponsors’ name on shirts, programs, website, and advertising.
Tip: Ask for specific dollar amounts and ask for money to cover a specific expense such as an
invited guest’s plane ticket.
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You can “sell” sponsorships
for specific things at your kite
festival, like trophies, events
like a night fly, or even the
naming rights for entire fields.
Sponsors love to hear the
announcer say, “Take a look at
the great kites on the F&M
Bank Expert Flyer Field....”

Once you’ve got the money in your hand, you will have a duty to the donors. Be certain to provide
them with a receipt that includes the tax ID number of your charity or service group. Ask for a
donor’s logo, so you can use it on everything. During the course of the event, be sure to announce
the sponsors’ names several times and thank them publicly.

Choosing Activities
There are endless possibilities for activities at your kite event. Here are some popular ideas but be
sure to trust your own experience and creativity to supplement the selection. Take a look, choose a
few, and build your schedule of events.

Fun Competition Events

You can recognize or give awards to those who build or fly kites for anything you deem worthwhile.
Awards can be distributed by anonymous strolling judges who can be drawn from local celebrities or
politicians. You could also assemble a judging panel of kite fliers, or find a group of kids to be judges.
These prizes are fun-competition, so make sure everyone understands not to take them too seriously.
Here are some possibilities:
 Mass-ascension (everyone flies a single type of kite at the same time; a “red, white & blue”
mass ascension, with patriotic music playing, is a good way to begin an event)
 Candy drop (candy released from kite or box attached to line)
 Largest kite (this should be for the kite only, not including the tail)
 Longest kite (this includes the tail)
 Smallest kite
 Youngest and Oldest Kiteflier
 Kiteflier who has traveled from the farthest distance away
 Highest flying kite (a subjective measurement)
 Race to altitude
 Best homemade kite (make sure to define “homemade”; buying a kit and assembling it
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yourself doesn’t count as homemade)
Audience Choice (kites entered for this prize should be lined up in a display area, and the
audience given time to cast ballots or vote with applause)
Best line laundry (this is for anything hung from the kite line)
Best ground display (this includes banners, flags, windsocks, spinners, arches, as well as the
manner in which they’re presented)
Funniest or most unusual kite
Para-bear drops (parachuting teddy bear released from line)
Art displays (ground or aerial displays of “art” kites)
Wind gardens (a display area of banners, flags, windsocks, windmills, wind-powered musical
instruments, etc., arranged as a garden display)

Night Flying
A night fly is a fun event that spectators can enjoy from a distance. Put some music on, and invite kite
fliers to add lights to their kites. There are many ways to light up kites including light sticks, LEDs, and
spotlights. There are also more advanced, battery-powered systems, available in many kite shops, that
can be attached to single-line and sport kites. Flashing lights and strobes can be found at electronics
stores. Hand-held floodlights are available in many stores that can be used to shine up at the kites.
Theatrical spotlights offer the same effect on a larger scale. For details, see the guide called, “Flying
Kites at Night with Lights” on amazon.com.

A night fly, with kites lit by spotlights from the ground. Most
spectators never will have seen anything like this before.

Learn to Fly Lessons
Set aside a beginners area at your festival with experienced people volunteering their time to
teach those that want to learn to fly single, dual, quad, or fighter kites. You can tag-team multiple
people to support the area throughout the day or you can schedule an hour in the morning.
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Serious Competition Events
Kite making competition – Home-made kites can be judged by getting applause from the
audience or by careful scrutiny from experts. Part of the judging requires the kites to fly well.
Sport Kite flying competition – involves sport kites flown individually or in teams. The AKA
has an organized program for beginners called Flight Training. This four-step program teaches
novices the basics of sport kite flying, leads them through more advanced skills. For more details
about competitions see the AKA Sport Kite Competition guide.
Fighter kites are maneuverable single-line kites. Traditionally, in Asia they are used to cut through the
lines of competing kites, using glass-coated cutting line (Manja). American convention prohibits the
use of manja, so demonstrations involve touching an opponent’s line or performing certain
maneuvers. See the AKA Fighter Kite Rulebook for details on how to run these events.
Rokkaku battles involve hexagonal kites, all flying at once. The object is to bring down the
competitors’ kites. Line cutting, line tangling, and tipping are all acceptable methods. You can
organize timed heats, select only the last kite left aloft, or give points for each kite knocked or cut
down. See the AKA Fighter Kite Rulebook for details on how to run these events.
Bol races – This is a foot race where
kids run toward a finish line
towing parachutes that slow them
down. This is easy to organize but
requires matching parachutes
called Bols. Running into a
strong wind can be difficult, but
funny for the audience to watch.
Kids love running individually or
in teams of two. Kites make good
prizes for the winner.

No Wind Events
It’s entirely possible that the wind won’t blow. There are still several things you can do.
 Zero-wind sport kite demonstrations – many fliers have kites that can fly while they walk.
 Bol races - participants run with parachute-like spinners trying to cross the finish line first.
 Parade of kites and banners – using poles with the kites attached to the end of the poles.
 Bubbles – Create soap bubbles by hand or using machines powered by batteries or the wind.
 Other kite alternatives - Frisbees, boomerangs.
 Exhibits - in school gyms, empty store fronts, or tents. The exhibits may contain a
combination of posters, miniature kites, kites made at school, art kites, or historical kites.
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Scheduling Activities
A realistic schedule lets you make sure that the most important activities will take place. People
hate to wait, so if you announce that the Rokkaku kite battle will be at noon, and it doesn’t happen for
one reason or another, someone won’t be happy.
Tip: Try to keep events on schedule and make announcements about all schedule changes.
Tip: Avoid conflicts for the most popular events (like a candy drop) by running them twice.
Tip: Have “filler” events, activities, or demonstrations ready, just in case an event is delayed.
Tip: Allow enough time and space for things to happen, and everyone will be smiling.
Tip: The order of events is important to avoid conflicts with people, fields, and equipment.

Sample Schedule

8:00 Setup fields, banners, tents, tables
11:00 Mass ascension red/white/blue kites
12:00 Candy drop
12:30 Bol races
1:00 Sport kite team demos
2:00 Mass ascension of home-made kites
2:30 Candy drop
3:00 Power kite demos
4:00 Giant kite demos
All day: Kite flying lessons, kite workshops, and kite sales

Staffing Your Event
The staff you’ll need fall into these categories:
 Kite fliers – there are many types including single-line, dual-line, quad-line, and traction.
 Organizer / Director – to run the event
 Operations Staff – to assist with accounting, registration, information
 Safety Crew – to set up the flying fields, equipment, clean-up, maintenance, safety
 Announcer / DJ – to set the tone, explain, and run the music
 Concessions – to run souvenir and concession sales
 Judges - to determine winners and hand out prizes

Kite fliers
Kite fliers are guests and contributors to an event and should be treated kindly with a realistic event
schedule, a nice, clean hotel that’s close by, transportation, food, water, a schedule with arrival
times, meeting times, a cart to help carry equipment onto the field, and volunteers who offer help
them before, during, and after the event.
Tip: Check with your AKA Regional Director to see if they know of local AKA members who
might be willing to “put on a show” with their collection of colorful and dramatic kites.
Tip: Contact local kite clubs to find local kite fliers http://kite.org/find-a-kite-club/
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Organizer / Director
The organizer is the person who has helped put the event together from the beginning, and who is
responsible for making it work. The Organizer takes the lead before the event, arranging for the supplies
needed to run a festival, lining up other volunteers, promoting the event, finding sponsors, and getting
everything ready. These responsibilities can be delegated to others, but the organizer needs to stay on top
of everyone so that everything gets accomplished.
On the day of the festival, the Organizer assumes the role of director to make sure the stage is set and all
the participants are ready to go. The director’s biggest challenge will be keeping the event running on
schedule. A good festival director often must rule with an iron fist, while wearing a velvet glove.

Operations Staff
You’ll need staff and volunteers ready to make sure all the pieces fall into place. Put them to work on
operations. Someone will need to pound field marker stakes into the ground, and stretch flagging or
ropes between them. Tents need to be set up. Boxes of t-shirts need to be moved around. In short, a kite
festival has enough unskilled jobs to occupy several people. You may also need messengers to handle
small tasks throughout the day. Kite fliers will appreciate having volunteers available to help them
move bags of gear. And don’t let anyone leave before you’ve cleaned everything up at the end of the
day.
Tip: Community Service is a graduation requirement for most High Schools. They can be a good
source for volunteers for water delivery, workshops, tending exhibits, and clean up.

Safety Crew
Every kite festival must be concerned with safety. Most kite fliers are good at policing themselves and
will fly safely. It helps to have one or two roving volunteers to keep an eye out for safety problems and
urge everyone to take down their kites at the first sign of a storm since lightening can strike up to 10
miles from the actual storm activity.
To give your crew authority, you may want to give them name badges, vests, or arm bands that clearly
designate them as a “Safety Marshall.” For an AKA sanctioned event, there are specific requirements for
safety crew. See www.kite.org
Novice fliers may attempt their first flight of a sport kite over the single-line field, over the heads of the
public, near electrical wires, or near roadways. A good Safety Marshall will educate and inform the
pilot and prevent a crash from happening later.
Spectators may also present problems by wandering onto designated kite fields, grabbing things,
sitting down for lunch inside roped-off areas, or tripping over unattended kite lines
You can apply for AKA event sanctioning which has multiple requirements to receive the coverage
limit of $1,000,000 per occurrence. This is only liability coverage, not medical insurance for injuries
sustained by the Kiteflier. It won’t cover broken bones, string burns, or other medical expenses.
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The Federal Aviation Administration has a Code of Federal Regulations pertaining to kite flying called
14CFR Part 101. These FAA regulations state:
 No person may operate a kite in a manner which creates a hazard to people or property.
 No person may drop an object from a kite which creates a hazard to people or property.
 There are additional regulations that apply to kites that weigh more than five pounds.

Announcer / DJ
A good announcer is someone with a good voice
who knows everything about kite flying but is
willing to take the time to explain things clearly
without jargon. Most spectators don’t know a
dual-line from a quad-line or a Rokkaku from a
Roller. The Announcer must explain what’s
happening now and what will happen next. It
can sometimes be easier to use two Announcers.
A local radio DJ can be an excellent Announcer
when paired with a knowledgeable Kiteflier
who can offer commentary.
The Announcer may also run the sound system. Some kite festivals have a second person who is
responsible for playing music. The DJ understands how an event works, and is familiar with a
mixer and all the formats of music that kite fliers may bring. The DJ will run a sound check at
the start of the day. The DJ and the Announcer are usually in close proximity and at larger events
they use radios to communicate with judges and field directors.
The soundtrack of a kite festival is often underestimated. Your music selection should be
appropriate for the location, market, age group, and theme of the event.
Tip: When using a phone as a music player, make sure it is in Airplane mode and has all
notifications shut off to avoid getting a call in the middle of a song.
Tip: When setting up a sound system, make sure the volume is good for the audience not just for
the kite fliers.
Tip: Put together the playlist well before the event. This will prevent inappropriate music from
offending the audience with foul language.

Concessions
Many events sell souvenir items like shirts or pins. Plan on at least one person – someone who can be
trusted to handle cash – to take care of this job.
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Judges
For noncompetitive, fun events, you can
select a judge easily. A local celebrity or
a politician are the perfect people to hand
out prizes to children.
For competitive events you’ll need
experienced judges and a head judge. See
the AKA sport kite rules and kite-making
rulebook. For details see www.kite.org

Costs to Consider
A fun fly may cost almost nothing to arrange at a local park or school. As your ambition and
your event grows larger your costs may include:
 Transportation and housing for visiting kite fliers (the most expensive item)
 Advertising, marketing, and signage
 Stakes and caution tape or Surveyor’s tape (also called “flagging tape”) to identify a field
 Food and water
 A tent for shelter
 Some parks require a park Ranger on site for large events
 A sound system and a Disk Jockey
 Permits
 Workshop materials or kites to sell or give away
 Printed information, badges, t-shirts, and prizes
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Prizes and Awards
There’s no limit to what you can give out for prizes and
awards. There’s no requirement that you give out anything
at all but here are some ideas:
 Gift certificates
 Kites
 Kite accessories
 Nylon feathers
 Banners
 Gag prizes
 Recycled trophies from other events
 Certificates
 Plaques
 Trophies
 Ribbons

Advertising and Promotion
You’ve got everything else organized to perfection, and now you just need people to show up. It’s
time to publicize! This is more important than any other task. You may wish to have someone
spend weeks on this task alone.
You’ve got two different groups to reach: kite fliers and the public. To let kiters know about your
event, there are several simple and inexpensive things to do. If yours is an AKA sanctioned
event, it will appear on the AKA website’s calendar. If you applied for sanctioning far enough in
advance, the event will also be listed in Kiting. Contact nearby kite clubs and give them
information to put in their newsletters. Contact the AKA Executive Director to purchase mailing
labels for kite fliers in your area, state, or region. Your AKA Regional Director can send bulk emails to people in your region. Sometimes the word of mouth works best; visit another kite
festival a few weeks before yours and let everyone know what’s going on.
Reaching the public takes more work and time. It will be more difficult in a large media market,
because there are so many events and stories competing for a limited amount of airtime and
column inches.
Tip: Having a Poster Contest for the local schools or community organizations is a good way to
start a buzz and generate interest.

Press Releases
Start with newspapers, especially smaller local newspapers. Write up a simple press release and
send it to the assignment editor two weeks before the event. A release doesn’t have to be a
masterpiece of Western literature; it just needs to have the: who, what, where, and when,
organized coherently and interestingly. You have about ten seconds to get the editor’s attention,
so if your first two sentences are boring, the press release goes into the trash can. Find a hook for
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your event, something that stands out and makes it exciting. You could write, “The Walla Walla
Kite Club will have a Rokkaku kite battle at Community Park at 1 p.m. on February 30.” Or, you
could say, “Local kite fliers will use large Japanese kites in airborne combat over Community
Park on the afternoon of March 30th.” After you’ve hooked the editor, then you can fill in the
details. See the Appendix for a sample press release.
Tip: You can reach the neighborhood population by posting a sign on the field two weeks in advance
saying, “Kite Festival Here on July 23rd. Come Join Us!”

TV and Radio
You can use the same press release for TV, but you may need to give it a more visual angle.
Remember, TV news directors are looking for things that appeal to the eye, which translates into
lots of people, lots of kites, big kites, and unusual things like indoor flying or large windsocks.
Since TV people may not understand you when you talk about modern kites, so it would be
helpful to send a photo to whet their appetite.
Radio stations make good partners for kite events. You might be able to get one as a sponsor, but
instead of asking for money, ask for airtime. If the station will record a couple of commercials
and run them in the week preceding your festival, you’ll save lots of money and attract lots of
people. Many stations also have “community calendars” or talk shows where you can get the
word out.
Tip: Visit local schools to promote the event to students. Schedule a kite flying demonstration at
a school then encourage the students to bring their parents to the festival.

Website and Facebook
A website will help people to find information on their own. Make sure your website URL is
forwarded to the AKA’s webmaster for inclusion on the AKA Calendar page. You can also
check with your local Tourism Office to see if they’ll link your site to theirs.
One way to get your event noticed is to create an event page on Facebook then update and share
the event with local businesses, sponsors, press, TV, media, and other local associations. Post
activities. Ask questions on the page such as, “What are you looking forward to the most?” Post
a countdown. Post details about an activity that will take place at the event and remind people to
share their photos and videos.

During the Event
Once the big day has arrived get out to the field early and get everything set up. If possible, put in
field markers, set up tents, tables, and other equipment the day before. Regardless, try to have things
set up before kite fliers and spectators begin arriving.
To get the festival started, you might want to start with a mass ascension of red, white and blue kites.
Ask everyone with red, white, and blue kites to take a position on the field, and launch their kites
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while you play “The Star Spangled Banner.” This is similar to playing the national anthem at a
baseball game because you’ve clearly signaled that the event has begun.

The Rencontres Internationale du Cerf-Volants in Berck-sur-mer, France, lasts 10 days
with more than a quarter-million spectators to see kites from around the world.
Make sure the Announcer keeps everyone informed about what’s going on, what’s going to happen, and
any changes. Don’t forget to thank sponsors over the PA system throughout the day, remind people
about souvenir sales, and toss in an occasional plug for the AKA and the local kite club. Do
whatever you can to keep the action rolling, instead of giving your audience an excuse to get up
and leave.
As the end of the day nears, you may need to hand out awards, or prepare for dinner. Keep
everyone informed of what’s going on. Will you hand out prizes in an Olympic-style ceremony,
pass them out informally, or award them at a banquet? If there’s a night fly, remind people of the
starting time so they’ll return after dinner. If your festival runs for more than one day, tell
everyone about tomorrow’s plan.

Pleasing Your Audience
Think from the audience’s perspective; making sled kites and turning them loose in the hands of Boy
Scouts may be fun. Showing a demonstration may be better, and dropping candy may be best.
Most kite fliers arrive at a festival with a pile of gear, which they’ll put under their tent or cabana. A
row of cabanas facing the field is ideal for the kite fliers, but it creates a wall for spectators, both
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physically and psychologically. Not only can spectators not see the action through the tents, but the
densely-packed group of kite fliers becomes unapproachable. Most spectators won’t talk to the
“professionals” or ask questions about what they’re seeing, which is usually the opposite of what the
organizer wants. Try to locate the kite fliers in an area that provides access to the field, and lets the
spectators get in on the fun.

The Press
If members of the press come to your event, you might want to intercept them and show them
your festival’s highlights. Think about the sorts of things you see on TV or in the newspaper:
pictures of kids flying kites, large or colorful or unusual kites, spinning line laundry, ground
displays, and active people. Skip over the less-exciting things. For the TV cameras, think of a
sound bite. You’re unlikely to have to have enough time to explain what’s happening, who all
the sponsors are, and what time the event continues tomorrow. At most, you’ll have 10 seconds
to get out a single sentence that might appear on the six o’clock news. Think about what that
sentence should be, and practice saying it so that when the cameras are rolling, you can be an
eloquent spokesperson for your event.

Selling, Building, and Fixing Kites
It’s not always possible for everyone to show up at your event with a kite of their own. In that case,
you’ll need to sell kites, or offer a kite-making workshop.
If you want to sell kites you can buy them cheaply by searching for “bulk kites” or “kite lot” to find
20-inch kites on amazon or eBay.
Consider contacting a kite shop and inviting them to bring merchandise to your event. Some stores
have trailers, a tent, or other portable displays and are happy to reach out to new markets and new
customers. You can find a list of AKA Member Merchant stores in Kiting, or www.kite.org

Kite Workshops
It’s easy to set up a kite-making area. You’ll
need to estimate in advance how many kites
you intend to make. You’ll also need tables
and several volunteers to assist with kitemaking.
There are numerous plans available for simple,
inexpensive kites. Sled kites are among the
most popular, because they don’t require any
sticks or spars, and can be built out of
materials like paper sacks or plastic trash bags.
Kite-making workshops can be very simple, with ready-made supplies on hand to assemble into an
inexpensive kite.
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Steps for running a workshop:
1.
2.
3.
4.
5.

Find a workshop leader.
Pick a kite plan.
Arrange for tables, chairs, and a tent.
Purchase materials. You can buy ready-to-build kits online.
For workshop details, see the Kite Workshop Handbook on www.amazon.com

Kite Repair
When kites break, it’s nice to have a Kite Hospital on hand to deal with repairs. This doesn’t
need to be anything fancy, just a table equipped with some simple supplies and a knowledgeable
Kiteflier.
For the basics, you’ll need:
• Rolls of tape (scotch, duct, strapping, masking)
• Plenty of extra tails (Surveyor’s tape is great)
• Scissors
• Razor knife
• Sewing kit
• Super glue
• Kite line (string)
• Replacement spars in different sizes (wood,
fiberglass, carbon)
• Coping saw

After the Event
Once the spectators leave it’s time to clean up and pack up. Take down your field markers, tents, and
anything else left on the field. Do a trash patrol to leave the field cleaner than when you got there. You
can create a lot of goodwill with the owner of the field by leaving it clean.
Within a few days following the event send letters or email messages to thank all the donors,
sponsors, volunteers, and anyone else who helped to make the event a success. Sponsors will want
to know how many people attended and if there was any press coverage.
Send a photo or two and a brief summary of your event to Kiting magazine. www.kite.org
Was your event a success? Did you accomplish your goals? Did the sponsors consider the event a
success? Track your measures of success, to know if your work was effective. Judge your event on
the things you can control. It’s possible to have everything set up perfectly, then have a rainstorm or
a lack of wind.
When all of that is finished, put your feet up, relax, and congratulate yourself on being a successful
kite event organizer. Then start planning a bigger event next year!
Good luck with your event!
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Appendix - Safety First
(Compliments of Windstar Kites & Fly Pittsburgh Kite Club)


Never fly near power lines or try to free a kite caught in a power line. Call your local power
company instead. Carbon spars used in most sport kites are good conductors and are very
dangerous if caught in power lines.



Never fly in stormy weather (Remember Ben Franklin was very lucky not to have been killed by his
famous experiment.) and never use metallic flying line.



Never fly near trees; your kite might get cut loose and out of control, and it could damage both
people and their property. Several people this year have had damage done to the finish on their cars,
and several kites have landed on people.



Never fly your kite near or over people. Politely instruct all spectators to stand behind you when
your kite is being flown. Remember, the safety of others is the responsibility of the flyer!



Always be aware of your surroundings and mindful of others.



Avoid all other obstacles; besides the risk of entanglement in trees, you should not fly near roads
and vehicles, and make sure that your flying area does not have obstructions such as posts and
holes.



Special rules apply when flying near any airport. If flying a kite within two miles of an airport, FAA
regulations prohibit the use of any kite weighing over five pounds, and it is not permitted to fly any kite
on line longer than 500 feet in length.



Use extreme caution when flying large kites. It is considered by many to be advisable to wear
gloves when handling large kites. Never leave them unattended. Winds can change direction
and intensity very quickly.



Sport & power kites need to be flown with particular care. Make sure that your kite will
not self-launch, and follow all safety rules and instructions for the type of kite you are flying.
If a kite you plan to fly did not come with safety instructions, make sure you acquire the proper
knowledge to safely control the kite. Periodically inspect your kite, bridle, and flying lines.
Also, do not leave your kite lines unattended while staked or lying on the ground. You do not
want people to trip over your sport kite lines.



Fastening yourself to your kite line can lead to painful, serious injuries. Extra caution should be
used if using a harness when traction or power flying. A harness should not be engaged if there is
any doubt that total control can be maintained. It is also advisable to use a quick release system if
you are attached to your kite.



Never overpower yourself. Never fly a kite that is too large for current wind conditions or fly a kite that
you can’t safely control.



Never cut line and release a kite. (The only exception to this rule is within the confines of a
controlled fighter or Rokkaku kite battle.)



Always be prepared for the worst. Fly your kite with the assumption that you may crash at any time.
With this mindset, you will ensure that your flying area and the immediate surroundings are free of
people and the other dangerous circumstances mentioned above.
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Appendix - Sample Press Release
FOR IMMEDIATE RELEASE
{Date}

Contact: {Your name here}
{Phone}

KITE FESTIVAL AT SCC PARK

Come fly a kite with us! We’ve invited Kitefliers from our region to join us on April 29th to fill
the sky with spectacular kites. You’ll see everything from a giant octopus kite to a tiny angel
kite. Experts will be on hand to help you set up and fly your kite.
The entire family is invited to decorate and build a kite at a kite workshop on the field.
There will be Bol races for children, candy drops from kites, and bubbles in the air for everyone.
Teams of kite flyers will demonstrate Blue Angels-like formation flying. Scheduled to fly are the
Chicago Fire Sport Kite Team, the American representatives to the World Cup for the past three
years, National Champion Mike Delfar of Milwaukee, and some top kite experts.
The festival runs from 11:00 a.m. to 3:00 pm on Saturday, April 29th, at Southeastern
Community College. Admission and parking are free.
The festival is one of the final events of National Kite Month, a series of kite festivals
nationwide. For information on National Kite Month, see http://www.nationalkitemonth.org/
###
Sample Invitation

You are invited to attend {Kite Event Name} and put
on a kite show. Please record your mileage so we can
reimburse you. Kiting is our visitor’s favorite venue
and has drawn many families to our {area}. We will
continue to welcome kids of all ages to join us at
{location} {address} from 10:00 am to 3:00
pm. Please visit {website} or {Facebook} for more
information.

Sample poster
Create a poster like this one for advertising online and in print:
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Appendix - Event Planning Checklist
Adapted from Dave & Sherri Arnold
3 WEEKS PRIOR
 Lay out the program
 Finalize the schedule
 Distribute flyers to local retailers

6 MONTHS PRIOR
 Reserve field
 Choose hotel
 Reserve banquet location
 Notify magazines and newsletters of
event dates

2 WEEKS PRIOR
 Print programs
 Collect event supplies
 Confirm field arrangements
 Room assignments to hotel
 Mail press releases

3 MONTHS PRIOR
 Send AKA sanctioning application
 Arrange for a sound system
 Solicit sponsorships

1 WEEK PRIOR
 Confirm equipment deliveries
 Pick up shirts, programs, trophies,
pins
 Prepare registration packages
 Prepare a booklet for the announcer
with details of fliers and sponsors
 Schedule staff
 Inventory sales items
 Prepare sales kitty
 Prepare flight orders
 Check hotel arrangements

2 MONTHS PRIOR
 Order trophies and pins
 Plan banquet menu
 Design registration form
6 WEEKS PRIOR
 Follow up with sponsors
 Print registration forms
 Arrange for food vendor
5 WEEKS PRIOR
 Mail registration forms
 Send registration forms to local kite
stores
 Plan program
 Deadline for sponsor artwork
 Solicit event staff

DAY BEFORE
 Meet equipment deliveries
 Prepare the fields
 Prepare the judging packages
AFTER THE EVENT
 Send thank you notes to staff and
sponsors
 Compile budget figures
 Send results to AKA
 File reports with Kiting, kitelife.com
 Record how to improve the event next
year

4 WEEKS PRIOR
 Schedule equipment deliveries (tents,
chairs, toilets)
 Print scoresheets
 Order t-shirts
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Appendix - Kite Festival Supplies Checklist
Registration Packages
 T-shirt
 Schedule
 Nametag
 Volunteer work schedule
 Program
 Banquet tickets
 Pin
 Patch











Field Equipment
 Field stakes
 Trashcans
 Tables and chairs
 Power strip
 Water cooler and water
 Tape measure
 Toilets
 Hammer and nails
 Staple gun
 Wire ties
 Caution tape
 Poster board
 Drill
 Tent
 Sledgehammer

Program
 Welcome
 Schedule
 Field layout design
 Promos for upcoming events
 Advertisements
 Compulsory maneuver diagrams
 Event descriptions
Forms










Rubber bands
Line judge flags
Duct tape
Legal pads
Paper towels
Stapler and staples
First aid kit
Whistles
Extension cords

Judges score sheets
Flight order
Protest forms
Blanks for posting results
Scorekeeper worksheets
Registration forms
Staff assignment notes
Meal tickets
Announcer info sheet

Staff supplies
 Pencils/pens/markers
 Scotch tape and scissors
 Stop watches
 Blank paper for signs
 Calculators
 Radios
 Soda and snacks
 Extra batteries
 Clipboards
 Wind meters
 Thumbtacks
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Staff








Safety marshal
Sales
Registration
Judges
Scorekeepers
Announcer
Field directors

Sales






Detailed instructions
Cash box
Change
Calculator
Price list

Appendix - Resources
Useful websites:
• www.kite.org - Home of the American Kitefliers Association, with a calendar of events,
sanctioning info, downloadable publications, and links to local clubs and members’ websites.
•

www.nationalkitemonth.org - the National Kite Month site, with educational resources and
kite-making plans.

•

www.kitelife.com - an Internet magazine with links to many other kiting resources.

•

www.drachen.org - home of the Drachen Foundation, with info about kite art, history, and
education.

•

www.oneskyoneworld.org - home of October’s annual One Sky One World event.

Regional Directors:
AKA Regions

AKA Regional Directors

New England – CT, NH, MA, ME, RI, VT, NY
Northeast – NJ, PA, NY
Mid-Atlantic – DC, DE, MD, VA, WV
Southeast – AL, FL, GA, KY, MS, PR, NC, SC, TN
Great Lakes – MI, OH
Midwest – IA, IL, IN, MN, WI
Great Plains – CO-KS-MO-ND-NE-SD-UT-WY
South Central – AR, LA, NM, OK, TX
Intermountain – ID, MT, OR
Northwest – AK, WA
Northern California – Northern CA, NV
Southern California - AZ, Southern CA, Guam, HI
International

rd1@aka.kite.org
rd2@aka.kite.org
rd3@aka.kite.org
rd4@aka.kite.org
rd5@aka.kite.org
rd6@aka.kite.org
rd7@aka.kite.org
rd8@aka.kite.org
rd9@aka.kite.org
rd10@aka.kite.org
rd11@aka.kite.org
rd12@aka.kite.org
rd13@aka.kite.org

27

