
“Our purpose is to educate the public in the art, history, technology, and practice of building and 
flying kites—to advance the joys and values of kiting in all nations.” 
Robert M. Ingraham 

 

M5000 2014 Progress Report 
M5000 is well underway and is making great progress. The team has spent many hours working 
on the M5000 project in many ways. 
 
As many of you know, the M5000 Team has conducted multiple surveys to collect the data 
needed to build a smart strategy to move to reverse the decline in the AKA membership. In 
addition to the written surveys we have spent hours at multiple kite events talking and listening 
to current and past members to learn what they are feeling and to learn how we can improve. It’s 
the collective data that is guiding our steps forward. 
 
The M5000 team began by agreeing to use some proven process improvement methods to guide 
us in our approach. The two primary guiding tools are: 

 
First, Plan-Do-Check-Act (PDCA).   
This is a well proven approach made famous by W. Edwards Deming. When the M5000 
Team meets and plans we follow the PDCA model…it works well. 
 
And second, we utilize the Pareto Principle, otherwise known as the 80/20 rule. This says 
that 80% of results come from 20% of the input. There are a lot of examples of this in our 
everyday life.  
 
Here are a couple of examples: 
  

 80% of the clothes you wear come from 20% of your wardrobe.  
 About 80% of the kites you fly of the time represent about 20% of all of your 

kites.  
 
The take away from this approach is that if we plan well, do what we plan, check the results, and 
act on our findings, we will methodically continue to improve. To start the plan, however, we 
first had to identify the critical 20%. By doing so we knew we would be working on the things 
that would provide us with the greatest amount of success.  
 
So the question became: What is the critical 20%? 
 
We started with the knowledge that the AKA membership has been, and continues to be, in a 
state of decline. This has been the case for many years, through different leaders, ideas, and 
solutions. We needed to learn and document why.  
 
So the M5000 Team met and used the process improvement methods mentioned above. We 
formulated survey strategies and questions to help document what is working and what is not.  
The short answer from our findings is the systems are terribly broken. Everywhere we looked we 

http://en.wikipedia.org/wiki/PDCA
http://en.wikipedia.org/wiki/W._Edwards_Deming
http://en.wikipedia.org/wiki/Pareto_principle


found broken and unmaintained systems which include: the new member process, the member 
renewal process, the website, the calendar, communication, and others. 
 
In any environment when you find people stuck working in broken systems you typically find 
unhappy people—and even angry people. If the people managing the systems are not focused on 
fixing them, then you will find those locked in the system frustrated, blaming others for the 
problems that the system is creating. In our research, we found no shortage of that. 
 
In addition to finding broken systems, we were looking for the value that is the most important to 
current members and new members. Or, in other words, why people sign up and become 
members. The chart below, from a survey question asking why people became an AKA member, 
made it abundantly clear why people join.  

 
 
As you can see, the magazine is the number one value. So next, we wanted to learn if this critical 
component to member value was meeting the expectations of the membership. To do so we did 
more strategic research, both with the members and within the magazine production process. The 
data showed that there are some areas that the members would like to see improved. By making 
some improvements here, this will help increase member value, both to current and future 
members. See the survey results here 
 
The other area that needs immediate attention is the website. The primary problem we found, of 
course, is that there are still two websites. Within each website there are areas that need 
immediate attention and changes as they really affect our ability to renew and bring new 
members into the AKA.  
 
The reason the OLD website is still live is primarily due to the membership database. The 
database that exists there is old, fragmented, broken—and not easy to use and needs immediate 
updating. The M5000 Team has done extensive research into multiple solutions to rectify that 
problem.  
 

http://kite.org/wp-content/uploads/2014/12/AKA-Magazine-Survey-Results.pdf


Our options are: 
 

1. Fix what is there:  
 The problem with this is approach is the current database is so fragmented and old 

that it would need serious programing and could take an excessive amount of time 
and money to rectify. In fact, there are more than one database there that would also 
need to be consolidated into one. If this approach was easy, it would already have 
been done. 

 We would be dependent on external programmers to maintain and keep the current 
database updated into the future.  

 
2. Utilize and off-the-shelf software solution that will take care of all of our membership 

management needs. (We documented our specific requirements prior to the search.) 
 

After extensive and thoughtful research we have determined the off-the-shelf software option 
as the best path forward for the following reasons: 
1. A lot of choices for CRM Software are valuable  
2. Support, maintenance and upgrades are provided by the software developer so we are 

always current. 
3. The time for implementation is quick and easy. 
4. The cost is affordable. About $200 per month. Though the cost is ongoing, the 

efficiencies we gain easily offset the cost. 
5. Learning and using the interface is simple and easy. 
6. The database can be accessed and managed anywhere through an app on mobile devices.  
7. The software will manage our event registrations, such as convention. 
8. The software will provide an upgraded calendar for our members. (An event calendar has 

been documented in our research  as an important value to our members) 
9. Management of our member renewal notification process will be easy and dependable 
10. The software will also manage all payments made to the AKA including, membership, 

events, donations, etc. 
11. The software connects easily to our website 

 
Once the database is working reliably, the old website can immediately be turned off. Also, once 
we have the software in place, the next phase of M5000 can continue. (The software issue is a 
current roadblock.) 
 
The other area we found in our research that needs attention is our message, or in other words, 
the story we communicate to potential new members. What we found is the message is 
convoluted and not aligned. Based on the data from our research, we have developed and 
proposed a simplified message that focuses on the primary reasons people join the AKA. 
 
A sample of that message can be found by clicking here 
 
Keep in mind that this is only an example page that is not ready for general use, it is only to 
demonstrate how we can align, simplify and strengthen our message to new members.  
 

http://brpublishing.com/dev/aka/index.php/why-become-member/


We also looked at what tools people use to promote the AKA. What we learned in our research is 
that the tool most often used, when available, is Kiting magazine. The problem we found is that 
extra copies of the magazine are in short supply and not always available for each member to 
give away to every potential new member. Printing more copies is cost prohibitive. 
 
To help rectify this, the M5000 Team developed a new digital magazine that can be easily shared 
with anyone, anywhere, at any time. The new publication, titled Kiteflier, has been approved by 
the board and will be published very soon. We gave the new magazine its own title so that it 
would not be confused with the current publication, Kiting.  The name Kiteflier also strongly 
connects with the American Kitefliers  Association’s name. The print publication, Kiting, will 
carry on with the current structure and scheduled publication dates.  
 
Kitflier will be a digital magazine to share stories of Kite fliers, events, history and more. Used 
as a marketing tool, it will give any new potential member a good feel for who we are, as a kite 
community, effectively promoting Mr. Ingraham’s defined purpose of the AKA as a whole. 
Because the publication is digital we would have an unlimited supply of copies that would be 
easily shared without burdening the AKA with any additional cost. Our current members will 
enjoy this equally as much as the publication is packed with great photos and content that is very 
interesting and soulful. 
 
So now we have looked at the tools, the message and the new member process. Once we have a 
person that wants to become a new member they have to go through the new member signup 
process. As we mentioned above, the new software, once installed, will really make this happen 
smoothly and efficiently. 
 
The M5000 team also examined what should be included in a new member welcome package 
along with the types of correspondences that we’d send on a scheduled basis. Our goal is to build 
a package that provides high value with a low cost. We are on the right track.  
 
We did this by flow charting out a rough process with a group of AKA members. The group 
looked at each step from data entry to the renewal process. The process included regular check-in 
surveys with the members to make sure we retain them. This is part of the Plan-Do-Check-Act 
process. By doing this, we will not just retain members it will also help to update our processes 
to continue to attract new members.  
 
Below are the draft version notes from an early meeting. Again, this is not the final—just the first 
stab at documenting the process. 
 



All in all the M5000 team has made great progress. It feels slow at times but we know we are 
building a foundation to a strong house. It’s the strong foundation that will really let us grow now 
and well into the future.  We know people are anxious to see results and though it is not always 
visible, we are making real progress. 

Sincerely, 
The M5000 Team 

Roger Kenkel
John Lutter 
Barry Matties 
Donald Jacobs
Diane Wolff 
Marla Miller
Mel Hickman




